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This template should be used for drills and full-scale exercises
· The Master Scenario Events List (MSEL) on the preceding pages is an example of a document used for a PDC PICU Surge Capacity Full-Scale Exercise. This can be used in two ways: 
1. To give you an idea of what it will look like filled out for your exercise
2. To use as a template and change
Please note this MSEL example refers to patients simulated for this particular exercise that is testing clinical decision making. This may not always be necessary depending on the desired goals and outcomes. Please adapt as necessary.
[image: ][image: ]Exercise Patients may include actors (parental permission required for children), dolls, patient simulators, etc. The patient scenarios may require the need for triage, patient surge/evacuation movement, treatment and/or disposition, depending on the extent of the exercise and the objectives and goals. Simulated patients may present with placards describing their history, physical exam and results of interventions depending on the complexity of the exercise and desired outcomes. Patient simulators can be used for complex exercises requiring the need to address evolving patient scenarios.
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PICU Surge Capacity Full-Scale Exercise MSEL
	Event #
	Time
	From
	To
	Message
	Expected Outcomes/Action
	MSEL Design Comments

	1. 1.
	START EX
	Controller from Harvin General
	PICU Staff (person TBD)
	“This is Dr. Caplan from Harvin General.  Our PICU is experiencing some water damage and we have been informed by engineering that a pipe may be leaking in our wall. I am calling to see if you would be able to take 10 PICU patients in case the problem cannot be mitigated.”
	· Notification of PICU Leadership and decision made if this warrants a plan activation
· Hospital Administration put on notice of the call
	

	2. 2.
	+5 minutes
	Controller from Harvin General
	PICU Staff (person TBD)
	“This is Dr. Caplan from Harvin General.  I just spoke with someone from your department regarding a situation we are having in our PICU.  We have been notified that we will need to evacuate so we will be transferring 10 PICU patients to your hospital.”
	· Activation of the PICU plan
· Leadership notification
· Status Report (STAT REP) completion
· PICU Surge Conference Call
· Assessment of PICU Surge Space
· Assessment of surge spaces
· Activation of Command Center
· Rapid Patient Discharge out of PICU
· Establish Triage Area
· Establish Staging Area
	

	3. 3.
	Dependent upon previous inject outcomes
	Controller from Harvin General
	EOC or PICU (if EOC is not stood up)
	“This is Dr. Caplan from Harvin General. Our PICU has been evacuated so patients will be on their way to you.”
	· EOC notify all parties that patients are on their way.
· If EOC is not stood up PICU should notify hospital administration and PICU staff.
	If outcomes in previous inject were not accomplished those need to happen here.



	4. 4.
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #1
	Interventions: Unclamp shunt
When unclamped, lots of CSF drains into EVD, patient wakes up and pupil normalizes.
Other: CT scan, mannitol, intubation
Disposition: PICU
	

	5. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #3
	Disposition: Send to surge space/ 8 step down
	

	6. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	PICU
	“This is Case #10 from Jacobi. The PICU had agreed to take her as a patient 3 days ago. Where should we take her?
	· The PICU should go on diversion
· Other planned admits should be contacted
· Patient should be triaged and put into the PICU surge process
Disposition: surge space
	Controller or assistant will give this inject

	7. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #4
	Disposition: PICU
Course: Accidental extubation in elevator to HX 10
Interventions: Bag mask support until arrives in PICU
Then- reintubation or attempt at support with Nasal IMV. Patient will require re-intubation.
	This will need a tracer

	8. 
	
	Parent Actor in ED
	Security in ED
	“My name is Mrs. Case. I just received a call that my child was transferred from Harvin General to this hospital. Please take me to my baby, I can’t believe she was alone for all of this.”
	· Security takes the woman to the family waiting area.
· Social work gives mother information on her child and contacts space where child is to see if parent can go there.
	This will need a tracer and needs to be decided which case # her child is and told to the actor.

	9. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #5
	Intervention: Upon putting tension on ETT, good air entry both chests
Additional interventions: stop Lasix drip, give volume? 
Disposition: PICU
	

	10. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #2 with no medical record – EMS will tell the staff that they just have the name and age of the patient
	· Manage transfer patient with no available medical information at time of event
· Patient is admitted
Interventions: Nebulizer treatments, consider initiation of terbutaline drip, BiPAP
Disposition: PICU if possible
	Can eventually give the staff the medical record if appropriate but would initially like to see how the patient is worked up first. 

	11. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case # 6
	Disposition: Send to PICU surge space/stepdown on BIPAP
	

	12. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #7
	Disposition: PICU
	

	13. 6.
	Dependent on backlog in triage area
	Actor in Triage Area
	Staff in triage area
	“Why is it taking so long to get my child to a room? He is very sick, he shouldn’t be waiting in the hallway like this! I want him moved immediately!
	· Social work explains the situation to the parent and try 
to make them comfortable
	

	14. 7.
	At discretion of Controller
	Controller in EOC
	EOC
	“This is Ms. Medina from the Daily News. Is it true that Harvin General has experienced a disaster and your hospital is accepting their patients and you don’t have the space for them?”
	· Call should be passed to PIO and handled accordingly.
	

	15. 8.
	
	Controller in PICU/Surge Space
	PICU Staff
	“Where is patient #___________”
	· Patient logistics should go back and look at where the patient was sent to and with whom
· Staff who took the patient should be contacted if information cannot be found
· Report back to triage that the patient has showed up.
	Controller or assistant

Delay patient in triage area

If the staff do not realize they aren’t there then give the inject

	16. 10.
	
	EMS Crew 
	Front Entrance
	“Where should we be taking this PICU patient (case #14) transfer to?”
	· Whoever gets this to needs to direct the crew to the staging area
Disposition: 
	

	17. 14.
	
	Actor in Triage Area
	Triage Area
	“Why does it smell like exhaust fumes in here? 
I don’t want my child to be inhaling this and I don’t want to be either.”
	· Security speaks to ambulance bay regarding not idling while taking in patients.
· Social work addresses concern
	

	18. 15.
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #8
	Interventions: Re-establish water seal or suction on pleurevac
Disposition: CXR, PICU
	

	19. 17.
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case #9
	Interventions: Increase norepinephrine to 0.1 mcg/kg/min
Disposition: 1. PICU 2. Surge space 3. PACU
	

	20. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case # 11
	Disposition: PICU
	

	21. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case # 12
	Interventions: Start heliox or BiPAP
Disposition: PICU, PACU
	

	22. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case # 13
	Disposition: TBD based on prior patients disposition and available surge space 
	

	23. 
	Dependent upon flow of exercise
	EMS Crew- Controller in Ambulance bay
	Triage Space
	Case # 15
	Disposition: TBD based on prior patients disposition and available surge space 
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